\What Do Physicians Want? s .

Physician Engagement in 2088
_ -

St. Michael’s

Inspired Care. Inspiring Science.




Dr. Doug Sinclair

No disclosures

St. Michael’s

Inspired Care. Inspiring Science.



Objectives

e Discuss unique aspects of physician
culture

e QOutline an approach for physician
engagement

* lllustrate this approach with case
examples
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Dr. Doug Sinclair

 Emergency physician
 Academic background
e 22 years in Maritimes
 New operational role at St Michaels
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Physician Culture

e Individual

 high quality/performance

« Commitment to academics

« Changing with age/gender mix
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Have you noticed how they're declaring patients befter
and discharging them from hospital earlier and earlier?
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Physician Engagement

e What do the docs want?
— Improved patient outcomes
— Limited “wasted time”
— Safe medical-legal environment







Physician Engagement

Meeting timing
Meeting prep

Role in development
Payment issues



An approach

Corporate and Physician alignment
Agree on principles/scope of project/role
Time lines/schedule

Meeting prep and support

Use of “straw dogs”

Pilot and commit to revisions










Example #1

* Perioperative Budget Is projected to finish
the year $500K over budget

* Primary pressures appear to be higher
than predicted number and complexity of

spinal surgery cases

e Secondary pressure Is increasing
complexity of cardiac cases



Approach

Accurate case costing data

Utilize current governance structures
Engage subspecialty experts in managing
run rate

Emphasize shared ownership of the
problem



Example #2

 Ambulatory Care Review conducted to find
1.5 million in savings for hospital

« Significant variation in support to clinics
with respect to clerical and professional
staff

* Perceived underutilization of physicians
secretaries, due to change in workflow



Approach

Early physician leadership engagement
and agreement on principles of review

Context — budget savings- goal to protect
clinical volumes

Detailed workflow analysis
Professional practice analysis
Graded introduction of changes



Conclusions

Physician engagement always “top of
mind”

Support/mentor physician leaders
Work hard at a shared culture

Goal alignment whenever possible
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