SUNDAY, MAY 2

MONDAY, MAY 3 (Stockholm)

TUESDAY, MAY 4 (Stockholm)

WEDNESDAY, MAY 5 (Stockholm)

Venue;
All together at the Swedish Ass. of Local Authorities and
Regions (SALAR or SKL)

. Sweden, and Sweden versus Canada

Site Visits all day. Morning group stay together all day.
One a.m. visit and one p.m.

Group #51:1
e The Praktikertjanst Company; Is Sweden’s
largest private provider of health care with
the owners being health care practitioners

Depending on the number of participants; If 15 or
more - two parallel groups. If less than 15 all stay
together

Site Visit # A (or all together);
e  The Stockholm Nursing Home..Much more

e  The Association themselves than a ordinary Nursing Home. Profile —
Group #S2:1; Geriatrics, Hospice Nursing Home Advan-
Arrival Day/ e Swedish Health Care — stability and changes e The Southern Hospital/Sthim. S. General ced Home Care, very big in Rehab. and
Sight Seeing/ Hospital/ provides Emergency Health Care to some really progressive programs in care
Shopping/ ®  Some specific Challenges half a million Stockholmers and has the for seniors in a broad sense.
Curing jet lag _ _ largest ECU in all the Nordic Region. ) o .
otc ®  Hospital Disease Control Group #53:1; Site Visit # B (if two groups)
’ ) ) o e  The Prima Barn (Excellent Kids) is the biggest *  The Sankt Goran/St. George’s/ Hospital.
e Health Care in Swedish Municipalities/Care for the private Contractor in Sweden within the field The first privately for profit owned
Seniors of Psych. Care and Rehab. for Children & emergency hospital in Sweden. Owned by
Adolescents. Started on a small scale just a the Capio Company.
couple of years ago.
LUNCH at the Association (on the program) LUNCH - on our own Early LUNCH in Stockholm (on our own)
Venue; Group S1:2 p.m. visit;
The Stockholm County Council Building e  Some Praktikertjdnst company, i.e. Stock- Leaving for Gothenburg by train.
. holm Breast Clinic 5 minutes walk from the Hotel Freys.
Arrival Day/ ¢ Stockholm County Council - an introduction Group #52:2; 3 hours train ride. Sitting all together in 1** class
Sight Seeing/ _ e  The Sophiahemmet Hospital — Stockholm.
Shopping/ ®  Health Care the Stockholm County Council Way Artro Clinic — or alternative In Gothenburg; Check in at the Hotel Scandic
Curing jet lag Group # 53:2; Europa. In the City Center, five minute walk through
etc. * Thenew University Hospital; New Karolinska e  The Ersta Hospital/Ersta Hospice. A Hospital the station.
Bri Health C he Stockhol and Hospice is a foundation which operates
[ ] —_— .
rimary Health Care —the Stockholm on Christian Values. (Quite rare in Sweden) Rest of the day. Free time
model/Freedom of choice/patient lists etc.
4 p.m. All four Groups (one hour):
e  Report Back
6. p.m.

Welcome Dinner (inclu-
ded) and Introduction
to the Program

Working Dinner together with key people, speakers and site
visit org./Stockholm C.C. Building

Reception at the Canadian Embassy

Free time




THURSDAY, MAY 6 (Gothenburg)

FRIDAY, MAY 7 (Gothenburg)

SATURDAY, MAY 8 (Gothenburg)

Venue;

Together all morning at the Vastra Gotaland Region’s
facilities (walking distance)

e  Welcome and Introduction to the VG Region

e 10 years experience from regionalization — some lessons
learned

e The new Primary Health Care Model in the Region

e The SU Hospital. Experiences from merging three
hospitals — visions for the future
or
e  Hospital infections in the VG Region

®  Morning session in the hotel; Comments and report back
from Thursday p.m.

If less than 15 delegates — all day together
¢ Venue; The Island of Styrso in the Goth. Southern
Archipelago (Transportation — street cars and ferry)
e Primary Health and Municipal Health Care, like care for
seniors, in a ‘rural’ setting;

If more than 15 participants); Half the group to the Island Styrso,
(Group 3 G3, half the group will have program on the main land:

Group #G 4

e Session on Pre-Health Service - Self Care, Phone
Service, web service Ambulance Dispatch and Service

DEPARTURE

LUNCH together with our hosts (or on our own)

LUNCH on program

Group #G 1;
e  Specialized Medical Care in a Multi Cultural Setting. The
Angered Hospital The Angered Community Hospital/
Health Facility/ is meant to be a unique meeting place for
health efforts and medical services for the inhabitants in
the north eastern Gothenburg “To bring health and
medical services to where people live and work”

Group # G2;

e Quality and Patient Safety — indicators, registers, open
comparisons the Swedish Way. The session will focus on
the Region but also put that information in a Swedish
context.

Group # 4 p.m. program (in the City centre)

®  Avisit to a typical very successful Swedish Primary
Health Center

All together.
Venue; Board room in the Hotel;
* Final wrap up

All participants together;
The Agrenska Foundation — Rehab and habilitation
Working Dinner with Hosts

All participants and companions;
Closing Dinner (prel. In the hotel)




